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Heidi K. S. Napolitino

From: bkrepick@sbcglobal.net
Sent: Monday, April 4, 2022 2:58 PM
To: Andrew DeDonker; Brian Bogen; Elizabeth Mitchell; Eric Faison; Heidi K. S. Napolitino; 

John Brock; Mike Quinn; Rajeev Thakur
Cc: 'Tracy Westlake'; 'Buck Jorgensen'; 'Amy Wilson'
Subject: RE: MY PUBLIC COMMENTS/QUESTIONS FOR  TONIGHT'S 4/4/22 COUNCIL MEETING

Importance: High

Date: 4/4/2022 
To:  Mayor Quinn, Council Members, Eric Faison, Heidi Napolitino 
CC: Tracy Westlake; Buck Jorgensen; Amy Wilson; other Woodway residents 
From: Bill Krepick 
Subj: Public Comments for tonight’s 4/4/22 Council Meeting 
 
I am again disappointed that neither the Council nor the Mayor responded to my Public Comment concerns 
that I raised via email for the last two Council meetings.  It is not acceptable to simply state in the meeting 
minutes that the Mayor or the Council ‘discussed’ a few of the questions.  I don’t think I am asking for anything 
extraordinary when I ask to have my Public Comments acknowledged in the meeting minutes and answers to 
my questions provided in writing in the minutes – or preferably answered in a Town website tab that records all 
residents’ Public Comments – and has a FAQ section that provides the Town’s answers to those comments. 
 
I find it quite disrespectful that other citizen’s public comments are either posted in the minutes or are 
acknowledged in the minutes – but mine are not.  I realize that most of you are tired of having me raise the 
same issues – but you could resolve that problem by providing written responses.  Is that too much to ask?  
 
In case you don’t want to scroll to the bottom of this email to review my Public Comment questions, I will list 
them, and ask that you refer to my prior emails for details of my questions: 

1) What has been done to reprimand the public works’ employee for his/her negligence in causing over 
$60,000 to repair water leakage from the broken electrical conduit? 

2) Why has the Town not consulted with the City of Shoreline to better understand the economics of using 
the ‘chip seal’ asphalt repair process, rather than the full asphalt overlay process for the Highlands’ 
streets?  Shoreline, as a public entity, is interested in making an economic decision on road repair that 
is in the best interests of its residents without any public works’ or consultant’s bias.   Why is the Town 
not pressing to reduce expenses on road repairs for 2022 from the $500,000 level to $125,000?  When 
will the Town release its findings in a report and recommendation on which option to pursue? 

3) What is the Council’s position on enhancing 2-way communication with residents by enhancing the 
Town website to include new dropdown tabs for residents’ public comments/questions and 
corresponding tabs for Mayor and Council FAQs that give detailed answers to the residents’ questions? 

4) Why has the Town not required detailed quarterly police and fire reports on incidents, call activity, and 
cost per call.  Why has there been almost no visibility to Town police in the last 6 months? 

5) How does the recent BSRE/Point Wells’ ‘win’  in the Appeals Court (to allow BSRE to have another 1-
year extension to restart the SNOCO-terminated Point Wells’ development agreement) affect 
Woodway’s agreement with Shoreline to decide by 2023 whether to unilaterally annex Point Wells?  
Does BSRE’s seemingly infinite legal expense budget make the Mayor and the Council think about the 
‘money pit’ aspects of unilateral annexation, or do the Mayor and Council think BSRE’s limitless legal 
spending will have no impact on Woodway’s unilateral annexation strategy?  

6) I have raised the alarm for at least 6 months about the absence of Town ROW (right-of-way) 
specifications and ordinances that wind up costing the Town 10’s of thousands of dollars per year in 
providing tree maintenance for trees that are on residents’ properties. I understand a very large tree 
near Woodway Park Rd. and Algonquin crashed to the ground this weekend and closed the street for a 
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while.  Given the Town’s major tree maintenance activity at the end of 2021 (trimming and felling 
diseased trees), why was this tree not singled out as high risk for falling?  I know the Town is planning 
to address the ROW issue in 2022 – but given what happened over the weekend, I would think there is 
justification to accelerate the rewrite of the ROW specs and ordinances.  Btw – how far from the edge 
of the road was the tree that fell down?  If it was outside of 5 ft from the road, the Town should bill the 
resident for the cost of tree removal.  

 
Unfortunately I won’t be able to attend the Zoom session for tonight’s meeting due to medical issues, but I 
hope you will publish the entirety of this email in the meeting minutes, and I hope you will provide detailed 
written answers to my questions either in the minutes or on the Town website, or in a Mayor e-message to 
residents. 
 
Thanks you for you continued and dedicated hard work on behalf of all Woodway residents. 
Sincerely 
Bill Krepick 
 

From: bkrepick@sbcglobal.net <bkrepick@sbcglobal.net>  
Sent: Sunday, March 20, 2022 11:36 AM 
To: 'Andrew DeDonker' <ADeDonker@townofwoodway.com>; 'Brian Bogen' <BBogen@townofwoodway.com>; 
'Elizabeth Mitchell' <EMitchell@townofwoodway.com>; 'Eric Faison' <eric@townofwoodway.com>; 'Heidi K. S. 
Napolitino (Heidi@townofwoodway.com)' <Heidi@townofwoodway.com>; 'John Brock' 
<JBrock@townofwoodway.com>; 'Mike Quinn' <mquinn@townofwoodway.com>; 'Rajeev Thakur' 
<RThakur@townofwoodway.com> 
Cc: 'Tracy Westlake (tracyandrodger2021@gmail.com)' <tracyandrodger2021@gmail.com>; 'Buck Jorgensen' 
<buckjorgensen@frontier.com> 
Subject: MY PUBLIC COMMENTS/QUESTIONS FOR 3/21/22 COUNCIL MEETING 
Importance: High 
 
Date: 3/20/2022 
To:  Mayor Quinn, Council Members, Eric Faison, Heidi Napolitino 
CC: Tracy Westlake; Buck Jorgensen; other Woodway residents 
From: Bill Krepick 
Subj: Public Comments for 3/21/2022 Council Meeting 
 
I have included below copies of my Public Comments for both the 2/7/22 and 3/7/22 Council Meetings.  I will 
continue to submit these prior Public Comments until I get answers in writing from the Council.  You have failed 
to include my prior Public Comments in the Minutes for the last two Council Meetings.  You have failed to 
include ANY Minutes for the March 7, 2022 Council Meeting in the Agenda and Packet for the 3/20/22 Council 
Meeting.  You have ignored my questions on disclosing responsibility and disciplinary action for the Town Hall 
front lawn leak; the need for enhanced 2-way communication between residents and the Council through 
website links; the Council’s comments on how the recent BSRE/Point Wells’ legal appeal ‘wins’ have impacted 
their position on the Town’s unilateral annexation strategy; and why is the Town not requiring quarterly police 
and fire reports showing frequency and costs?   
 
Why can you not give me written answers to my Public Comments’ questions?   
Why can you not publish my Public Comments in Council meeting minutes?   
Why have you not even published Minutes for the 3/7/22 Council Meeting?   
Why have you not shown respect to taxpayers who ask questions, and why have you not made taxpayer 
Public Comments available on the Town website for all other taxpayers to read? 
 
Re the two quotes that the Town has received for asphalt repair of the 3 Highlands’ streets – are the chip seal 
specifications the same as were used by the City of Shoreline in their extensive 2021 road repairs?  If not, 
what are the differences?  In the Shoreline analysis of various asphalt repair options (which I sent you on 
October 17, 2021 and October 21, 2021 – excerpts copied below) it showed that chip seal repair was 
approximately 1/6 the cost of full road overlay while providing up to 1/ 2 the lifetime expectancy (7-10 years for 
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chip seal vs. 20 years for full overlay)   – making the economics between 33% and 50% more cost effective for 
chip seal vs. full asphalt overlay.   Woodway’s quotes show the  $171,000 chip seal bid to be approximately 1/ 
3 the cost of the asphalt overlay option ($571,000) – NOT 1/ 6 OF THE COST THAT SHORELINE 
CALCUALTED.  HOW CAN THAT BE?  WOODWAY’S CHIP SEAL BID REFLECTS A 200% INCREASE IN 
RELATIVE COST VS. ASPHALT OVERLAY THAT SHORELINE CALCULATED!   
 
Woodway needs to get an independent consultant to review these bids and to review the Shoreline chip seal 
decision.  The Woodway Town Council should have a meeting with the Shoreline Public Works director to get 
a true assessment of the economics of chip seal vs. full asphalt overlay.  The Council owes it to taxpayers to 
vett this issue and not spend $571,000 for a project that should be able to be done for $100,000 or less! 
 
Sincerely 
Bill Krepick 
 

From: bkrepick@sbcglobal.net <bkrepick@sbcglobal.net>  
Sent: Monday, March 07, 2022 11:59 AM 
To: 'Andrew DeDonker' <ADeDonker@townofwoodway.com>; 'Brian Bogen' <BBogen@townofwoodway.com>; 
'Elizabeth Mitchell' <EMitchell@townofwoodway.com>; 'Eric Faison' <eric@townofwoodway.com>; 'Heidi K. S. 
Napolitino (Heidi@townofwoodway.com)' <Heidi@townofwoodway.com>; 'John Brock' 
<JBrock@townofwoodway.com>; 'Mike Quinn' <mquinn@townofwoodway.com>; 'Rajeev Thakur' 
<RThakur@townofwoodway.com> 
Cc: 'Tracy Westlake (tracyandrodger2021@gmail.com)' <tracyandrodger2021@gmail.com>; 'Buck Jorgensen' 
<buckjorgensen@frontier.com> 
Subject: PUBLIC COMMENTS/QUESTIONS FOR TONIGHT'S 3/7/22 COUNCIL MEETING 
Importance: High 
Date: 3/7/2022 
To:  Mayor Quinn, Council Members, Eric Faison, Heidi Napolitino 
CC: Tracy Westlake; Buck Jorgensen; other Woodway residents 
From: Bill Krepick 
Subj: Public Comments for 3/7/2022 Council Meeting 
 
I was extremely disappointed to see the meeting minutes from last month’s 2/7/2022 Council meeting.  My one 
page email of Public Comments (copied below) was not included in the minutes.  Furthermore, while there 
were references to some of my questions in the minutes in the “Mayor’s report” – there were NO substantive 
answers shown.  What good is it to reference the questions I have posed without giving the Mayor’s and the 
Council’s positions?   
 
The whole reason for my long-standing campaign to have the Council be more transparent and to open up 2-
way communication with the residents is for the Council to address taxpayer issues and to explain the 
Council’s position – and to post these 2-way communications on the website for all residents to see.  I see no 
evidence where the Council has taken any action in the past 12 months to do this.  Does this mean the Council 
is opposed to enhanced 2-way communication?  Why will the Council not answer the questions that are on the 
minds of many residents and not post both the questions and the answers on the Town website – when over 
90% of residents have asked for this as part of enhanced 2-way communication? 
 
Why is it that my 1-page email of public comments was not included in the minutes?  Instead, you chose to 
publish two residents’ letters in the minutes – a 5 page letter and 3 pages of photos from Mr. Jim Willett and a 
2 page letter and 2 pages of photos from Ms. Mary Morrill.  These letters dealt with Twin Maples neighborhood 
issues.  Why did the Council feel that these two neighborhood-specific letters were more important to post into 
the minutes than my 1 page email covering Woodway-wide strategic issues? 
 
I have attached below my Public Comment email from last month – and I would appreciate if you would post it 
along with this email in the minutes for tonight’s meeting, when those minutes are published.  If you choose not 
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to post it , I would like to have an explanation for why you have not posted my Public Comments, while you 
have posted the comments of Mr. Willett and Ms. Morrill.  
 
I would also like to have you respond in detail to my Public Comment questions – not just acknowledge that 
you received them!  I still want a public report on who was responsible for the Town Hall front lawn water leak –
and what disciplinary action has been taken – and whether the individual involved received a bonus for 2021! 
 
I certainly hope you will strive for more complete and more equitable treatment of Public Comment emails and 
letters in the future! 
Thank you 
Bill Krepick 
 
Ps – one additional point.  I was happy to see that the Mayor’s most recent e-newsletter included the link to 
Tom McCormick’s comprehensive BSRE/Point Wells’ article following the latest Court ordered decision to give 
BSRE another opportunity to proceed with their development application – even though it had been terminated 
twice by Snohomish County Planning.  However, I’m not sure residents understand the implications of this 
court decision.  And I don’t understand  why the Mayor didn’t take the opportunity to address “the elephant in 
the room” and offer his opinion on what this latest legal decision means to the potential costs, risks, and 
benefits of Woodway’s pending 2023 “go/no go decision” on unilateral annexation of Point Wells.  Without any 
comment at all by the Mayor, residents are simply left wondering whether the Town supports this legal decision 
and whether it makes the unilateral annexation strategy more or less attractive.  
 
---------------------------------------------------------------------------------------------------------------------------------------------------
------------------------------------- 
My most recent public comment emails prior to last month’s 2/7/2022 Council meeting: 
 
From: bkrepick@sbcglobal.net <bkrepick@sbcglobal.net>  
Sent: Monday, February 07, 2022 1:02 PM 
To: 'Andrew DeDonker' <ADeDonker@townofwoodway.com>; 'Brian Bogen' <BBogen@townofwoodway.com>; 
'Elizabeth Mitchell' <EMitchell@townofwoodway.com>; 'Eric Faison' <eric@townofwoodway.com>; 'Heidi K. S. 
Napolitino (Heidi@townofwoodway.com)' <Heidi@townofwoodway.com>; 'John Brock' 
<JBrock@townofwoodway.com>; 'Mike Quinn' <mquinn@townofwoodway.com>; Rajeev Thakur 
<RThakur@townofwoodway.com> 
Cc: Tracy Westlake (tracyandrodger2021@gmail.com) <tracyandrodger2021@gmail.com> 
Subject: RE: public comments for 2/7/22 Council Meeting-- one more question 
Hello again- 
One more question for the Council.  I believe it was at least 6 months ago when the Council received the last 
report from Shoreline Fire Dept?  I thought we were going to get quarterly reports so we could track the various 
EMS and fire truck response incidents?  If I remember, the last report included 3 calls to Point Wells because 
of bonfires on the beach.  I think it’s important that those calls are not logged to Woodway, just because a 
Woodway resident called the fire department.  I believe the beach is part of Point Wells, and not part of 
Woodway? 
 
Irrespective of how the Point Wells incidents are logged, I think the Council and the residents should know the 
quarterly call rate – and how many are rolling vehicle calls vs. simply phone calls that are handled without a 
rolling truck or EMS vehicle. 
 
I also think it’s important to log all the police calls, so we can better understand the trends in those calls. 
 
I believe that the Council should keep a close watch on the costs per call for both police and fire and to report 
those costs to residents on a quarterly basis – since police and fire service are the single largest expenses for 
the Town.. 
Thanks 
Bill 
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From: bkrepick@sbcglobal.net <bkrepick@sbcglobal.net>  
Sent: Saturday, February 05, 2022 1:48 PM 
To: 'Andrew DeDonker' <ADeDonker@townofwoodway.com>; 'Brian Bogen' <BBogen@townofwoodway.com>; 
'Elizabeth Mitchell' <EMitchell@townofwoodway.com>; 'Eric Faison' <eric@townofwoodway.com>; 'Heidi K. S. 
Napolitino (Heidi@townofwoodway.com)' <Heidi@townofwoodway.com>; 'John Brock' 
<JBrock@townofwoodway.com>; 'Mike Quinn' <mquinn@townofwoodway.com>; 'Tom Whitson' 
<TWhitson@townofwoodway.com> 
Cc: Tracy Westlake (tracyandrodger2021@gmail.com) <tracyandrodger2021@gmail.com> 
Subject: public comments for 2/7/22 Council Meeting 
 
Date: February 5, 2022 
To: Mayor Quinn and Woodway Council Members 
cc: Eric Faison; Heidi Napolitino; Tracy Westlake 
Subj: Public comments for 2/5/22 Council Meeting 
 

(1) $45,000 net expense for costs to repair broken electrical conduit and water leak into Town Hall utility 
room 

I saw in the minutes from the last Council meeting that the front lawn water leak insurance claim was settled, 
and the Town will be reimbursed $15,000 out of the $60,000 expense. I have raised public comments on at least 
3 occasions in the past 5 months about the $60,000 expenditure for the August 2021 Town Hall front lawn water 
leak that resulted in the Mayor issuing a disaster order to facilitate the hiring of an engineering contractor.  I have 
always been concerned about who was responsible for breaking the electrical conduit that wound up siphoning 
water into the Town Hall utility room.  I remember hearing the Mayor discuss the situation and describing it as 
an accident that happened when one of the public works employees drove a stake into an electrical conduit pipe 
while preparing for the Town picnic 
 
I was told on at least two occasions that the Town couldn’t comment on the cause because there was an active 
insurance claim. Now that the claim has been settled, and the Town has received $15,000 in reimbursement, I 
would like to understand who was responsible for the ‘accident’ and I would like to know what the Town is doing 
to prevent anything like this from happening in the future. 
 
I believe this ‘accident’ never should have happened if the employee followed industry standard protocols for 
identifying underground utilities before digging into the ground.  If the employee was supervising a contractor –
the mistake should have never happened either.  It seems this is a case of pure incompetence and not following 
standard safety protocols for buried underground utilities.   
 
What is the mayor or council doing to ensure this never happens in the future, and what disciplinary action has 
been taken? 
 

(2) Ongoing lawsuits re BSRE Point Wells development 
Over the past two months I have sent the Mayor and Eric copies of Tom McCormick’s updates on the lawsuits 
between BSRE and Snohomish County Planning, and between BSRE and Paramount Petroleum.  I hope they 
have passed these updates along to members of the Council and the Planning Commission.  I continue to be 
extremely concerned about the legal risks and potential legal cost exposure for the Town if the Council decides 
to pull the trigger on unilateral Point Wells annexation either later this year or in 2023.  I believe BSRE has 
demonstrated that they have deeper pockets than the Town and they will continue to litigate until they get what 
they want.  Unilateral annexation is a lose-lose proposition for the Town and our residents.  I hope you have read 
the legal briefs and understand BSRE’s strategy of never-ending litigation, and I hope you have considered my 
other memos that outlined what the Town needs to do to prevent BSRE from walking away from hundreds of 
thousands of reimbursable project costs as they did to Snohomish County for over $750,000 of reimbursable 
project costs and other consulting and  litigations fees.   
 

(3) Lack of right-of-way specs and ordnances establishing residents’ responsibilities for tree maintenance 
and landscaping 
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I know you have told me this is an agenda item for 2022, but I just want to remind you that this is a $70,000 
annual expense that should be managed and controlled by the Town.  It is not possible to manage the expense 
until the Town’s lax right-of-way standards have been overhauled, and the residents made more responsible for 
maintaining their trees that are close to, but not within municipal standards’ 3-5 ft road-edge right-of-way.  This 
is a significant Town expense and it should be controlled.  I would ask the Council to establish a not-to-exceed 
6-month timeline for reviewing and updating the right-of-way standards and ordinance.  It’s been almost a year 
since I first brought up the issue.  
 

(4) Two way communication 
For at least the last 16 months, I have sent you many emails and made public comments on many occasions 
about the need for enhanced 2-way communication.  I have explained that the Mayor’s emails are good, but they 
are only a 1-way communication vehicle, i.e., from the Mayor to the residents.  I have repeatedly asked for simple 
upgrades to the Town website to have drop-down boxes that contain residents’ questions and input.  And to 
have corresponding drop-downs with the Council and the Mayor’s answers to those questions, and feedback to 
the comments.  I have asked several times to have my questions and comments on the Point Wells annexation 
added to the FAQs that are currently on the website.  I developed and reported on  a resident survey that helped 
resolve the Open Space land sale issue, and that provided you with irrefutable data on residents’ desire to have 
more 2-way communication and more surveys.   As far as I can tell, there has been no acknowledgement that 
2-way communication is important, nor that the Council is planning to do anything different.   
 
Thanks for your consideration.  I would appreciate it if you would add these items to your follow-on discussions, 
and report on progress in the coming weeks and months.  Failing to do that, I will just have to use the public 
comment opportunity each month to send my own reminders. 
 
Bill Krepick 
 
Prior PUBLIC COMMENTS on Shoreline’s chip seal road repair: 
From: bkrepick@sbcglobal.net <bkrepick@sbcglobal.net>  
Sent: Sunday, October 17, 2021 9:27 AM 
To: Per Odegaard <POdegaard@townofwoodway.com>; 'Andrew DeDonker' <ADeDonker@townofwoodway.com>; 
'Brian Bogen' <BBogen@townofwoodway.com>; 'Elizabeth Mitchell' <EMitchell@townofwoodway.com>; 'Eric Faison' 
<eric@townofwoodway.com>; 'Heidi K. S. Napolitino (Heidi@townofwoodway.com)' <Heidi@townofwoodway.com>; 
'John Brock' <JBrock@townofwoodway.com>; 'Mike Quinn' <mquinn@townofwoodway.com>; 'Tom Whitson' 
<TWhitson@townofwoodway.com> 
Subject: PUBLIC COMMENT ON 2022 PROPOSED BUDGET: why spend $455,000 on roads when the job can be done for 
well under $100,000? 
Date: October 17, 2021 
To: Mayor Quinn; Town Council; Eric Faison; Heidi Napolitino; Per Odegaard 
Bcc: interested Woodway residents 
From: Bill Krepick 
Subj: PUBLIC COMMENT ON 2022 PROPOSED BUDGET:  Why spend $455,000 on roads when the job can 
be done for well under $100,000? 
 
I would like this question addressed in the two upcoming Town hearings for the 2022 budget (October 18 th and 
November 1st ?).   I would also like this question posted on the Town website under “resident 
questions/comments.”  And I would like the Council to post appropriate FAQs on the Town website so all 
resident can see the answers.  A recent survey of Woodway residents showed that over 90% of residents want 
to see resident questions and Council FAQ answers posted on the Town website! 
 
The Mayor has proposed spending $455,000 to do  asphalt overlays on approximately 1 mile of streets in the 
Highlands (East and West Greystone and Woodway Park Rd) and one intersection at 226th/Algonquin/North 
Deer. 
This is outrageous and an example where the Town shows no fiscal responsibility.  Our neighboring city of 
Shoreline recently repaved miles of streets in Richmond Beach at a per mile cost of 15% to 20% of what our 
Mayor is proposing to spend!  Why has Woodway not pursued the proven cost effective road maintenance 
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technology called BST – Bituminous Surface Treatment  that Shoreline has?  Shoreline has almost 400 miles 
of streets compared with Woodway’s 10 miles.  Does Woodway think it knows more about cost effective road 
maintenance than Shoreline?  For background on Shoreline’s road maintenance programs and cost 
effectiveness, please visit Shoreline’s BST webpage at:  shorelinewa.gov/BST for more information, 
including a Project Location Map to see which streets in Richmond Beach were improved, what the cost was, 
and watch a recording of the community BST Presentation held on July 14, 2021.  The BST .pdf slide show is 
at:  https://www.shorelinewa.gov/home/showpublisheddocument/52344/6376228964507300
00 .  The community video presentation is at: 

https://www.youtube.com/watch?v=GqsGsBmR6X8&t=60s  . 
 
Why is Woodway proposing to spend $455,000 when it can do the repaving jobs for well under $100,000 – 
with a technology that is proven to last for up to 10 years and cost 1/6 as much as 20 year asphalt 
overlays?    It doesn’t make any sense.  Is it because the Town feels flush with Fed Government $400,000+ 
free ARPA/COVID-19 money grants and just wants to spend it before the 2023 deadline?  Why is the Town not 
thinking about making the best Return on Investment decisions that will reduce future capital expenditures 
rather than just spending the money as quickly as it can?   
 
I have ridden my bike many times on the three Highlands’ streets in question and I have observed that the 
streets have almost zero serious alligator cracking, few, if any longitudinal cracks, and only a few storm drains 
that need asphalt maintenance.  The road structure is solid and needs hardly any surface repair preparation 
prior to having Shoreline’s BST process applied to seal and extend the life of the streets for up to 10 years, 
compared to asphalt overlay overkill that costs 5-6X more and only extends street life by up to 20 years. The 
economics are obvious. 
 
I hope the Council and Mayor will come to their senses and remove $355,000 in unnecessary expense from 
the proposed 2022 budget – or shift that money to cover investments that will be ‘paid forward’ and will reduce 
the Town’s future expenses.  Thanks for doing the homework necessary to make the right financial decision 
and not waste taxpayer money! 
Sincerely 
 
Bill Krepick 
8-year Woodway resident 
 
 
 
 


